
Cidel’s Not-For-Profit Strategic Planning Session

cidel.com

This material is not intended to be relied upon as a forecast, research or investment advice, and is not a recommendation, offer or solicitation to buy or sell any securities or to adopt any investment strategy. The information contained in this document 
has been compiled by Cidel Asset Management Inc. from sources believed to be reliable, but no representations or warranty, express or implied, are made by Cidel Asset Management Inc. as to its accuracy, completeness or correctness. The opinions 
expressed are as of the date of this publication and may change without notice and are provided in good faith, but without legal responsibility. Cidel Asset Management Inc., carrying on business as Cidel (“Cidel” is a registered trademark) is registered 
as a portfolio manager, investment fund manager and exempt market dealer in Ontario. Cidel is also registered as a portfolio manager and exempt market dealer in the provinces of Alberta, British Columbia, Manitoba, New Brunswick, Newfoundland 
and Labrador, Nova Scotia, Prince Edward Island and Saskatchewan. In Quebec, Cidel is registered as a portfolio manager, investment fund manager and exempt market dealer. This document may not be reproduced, distributed or published by any 
recipient hereof for any purpose.

*Cidel is an operating name of Cidel Asset Management Inc.

April 2021

Not-For-Profit organizations (NFPs) are a valuable part of our communities. From delivering vital 
services such as healthcare and childcare to advocating for a multitude of causes, NFPs are often 
overlooked even though they can be considered the backbone of our society. 

These organizations range widely in size, staff complement, functions and budgets. The  
commonality they share, however, is that they all require a strategic plan to deliver their mission. 
In normal times, the board of directors find themselves challenged to optimize operations. So, one 
can only imagine the additional challenges brought on by the global pandemic.

Cidel and many of its employees are active in this space - working with and assisting NFPs is simply 
part of our day to day lives. Many of our team members volunteer their time and make personal 
donations to causes near to their hearts. Cidel is fortunate enough to call a number of foundations 
and NFPs partners - clients. Whether we are engaged to protect and grow foundation assets, help 
with operating funds, or simply share expertise - we are here for these organizations. 

As part of our support to the sector and in response to feedback, Cidel hosted an event on strategic 
planning. Hugh McPhie, a renowned consultant and author was the presenter and led an engaging 
discussion. Hugh’s experience in strategic planning made for a very practical session on methods 
NFP boards can utilize to make their planning more effective.

If you wish to learn more, please watch the twenty four minute video summary with Hugh  
McPhie and Cidel’s own Christy De Cosimo and Catherine Jackman. If you have any questions and  
comments please contact your Wealth Consultant for more information.

By James Porter, EVP, Head of Canadian & Institutional Business

https://www.youtube.com/watch?v=X0VP0-YiapU&t=2s

